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Curriculum Vitae

	Name:
	Edward Murphy

	Address:
	51 Margett Street Cottenham Cambridge CB4 8QY

	Telephone
	07966 404 813


Fields of Expertise

· Strategy formulation – using a variety of information gathering methodologies and detailed analytical techniques to develop robust and detailed strategies for businesses and government organisations with an interest in communications.
· Project management – managed consultancy projects up to £250,000 for a variety of clients in the telecoms industry, from other sectors looking at telecoms opportunities and for government agencies at local, regional, national and European level.

· Sales – strong involvement in the writing of proposals, making sales presentations to clients, working with colleagues on large scale proposals using structured sales techniques, and client negotiation.

· Procurement and licence bids – strong experience in procurement processes for government organisations and the private sector including mobile telephone licences, communications contracts and broadband for less densely populated areas.

· Content expertise – includes business planning for start-up businesses and planning new ventures for established companies, telecoms regulation at national and European level, the Irish telecommunications market, broadband communications and telecoms policy formulation. 
· Report writing – author of numerous reports (published and for private clients) dealing with complex subjects in the telecoms field. Uses structured approaches such as pyramid writing techniques to deliver clear messages to clients.

· Presentation – skilled and confident presenter to audiences, well versed in the techniques of communicating ideas through well-structured presentation material with careful attention to both horizontal and vertical logic.

· Training – designed and delivered a number of training courses for clients and for internal Analysys training purposes.

· Media liaison – regularly deals with journalists on telecoms stories giving formal and informal briefings and regularly interviewed for radio programmes on the subjects covered at national level.

Education

· B.Sc. Honours Degree in Computer Science and Mathematics, First Class, University College Cork (N.U.I.) (1981–84)

Employment History

· Director of Priory Consulting Services Ltd – a limited company offering business strategy advice to and about the telecoms and IT industries. 

· Contractor to Advantage West Midlands as acting Head of ICT Policy. My role was to maintain the momentum on broadband roll-out and e-business development while a replacement Head of ICT was being recruited. Responsibilities included liaising with players in the broadband market, managing significant budgets and existing project base, putting in place the implementation of a strategy to ensure that 97% of households in the West Midlands region have access to affordable broadband by 2005.

· September 2002 to September 2003: self-employed freelance telecoms and management consultant. Since leaving Analysys, I have been retained by them on a number of consulting assignments including a major procurement project to deliver broadband communications to rural Lincolnshire. I have also have written three reports published by Analysys Research. In addition to work with Analysys, I have worked on projects with SQW Limited (on developing a virtual cross-border technology park between northern and southern Ireland and assessing the state of the computer services sector in Cambridgeshire), Central European Advisory Group (assisting them with a mandate on telecommunications regulation in the Czech Republic).
· 1989 to September 2002: Senior Consultant, Analysys. Promoted from Consultant in 1997. The first three years were spent on secondment to the European Commission, Directorate General XIII where I was a project officer working on the DRIVE programme looking into the applications of IT and telecoms to road transport. For the rest of my time at Analysys I was active as a consultant and project manager on a wide range of projects for both fixed and mobile communications. I specialised in broadband communications, telecoms regulation, business planning and procurement projects.
· 1986 to 1989: Researcher, Engineering Department, University of Cambridge. I worked on the programming and control of flexible manufacturing systems involving robots for industrial assembly with IBM and British Aerospace as industrial partners

· 1984 to 1986: Software Engineer, Plessey Major Systems Ltd, UK. At Plessey I worked on systems development for computerised telephone exchanges.

Experience (Details)

· Produced a wide variety of website and brochure material for the Cambridge-MIT institute on the achievement s of that programme over its lifetime. Also handled press and managed media exposure for a number of high-profile launches including the Silent Aircraft Initiative design which received global coverage.

· Worked with two other small ICT consultancies to develop a comprehensive forecast of the UK market for business telecoms services on behalf of a major UK telecoms network operator. The work assessed the market for a number of business services and forecast the market shares of the major players for the next four years.

· Developed and delivered a course on ‘Telecoms for the non-Technical’ to Analysys Mason Group support staff in Cambridge and Manchester.

· Developed and delivered a research proposal from Coventry to a major Telecoms company for a research centre associated with the University.

· Participated in the development of a marketing plan for a Science Park in the Republic of Panama. This EU-funded project advised the management of the Ciudad del Saber (City of Knowledge) on how to market its services in the highly competitive market for inward investment in Latin America. This work was done with SQW Ltd.

· Assessment of the performance of the West Midlands Networking Company as part of the assessment process by Advantage West Midlands for a renewed grant. The project involved a programme of interviews with a variety of stakeholders and economic modelling of the costs and benefits of the company.

· Interviewed key industry players on the likely development of next generation broadband in Scotland and more generally. The interviews were designed to gain understanding of the technology developments and the anticipated demand for new services and applications enabled by the technology. The interviewees were all senior managers of telcos, systems providers and leading industrial and academic researchers. The interviews were used as input to the drafting of a document defining the strategic approach of the Scottish Executive to Next Generation Broadband. This work was done with SQW Ltd.
· Acting part time as manager of the Communications Research Network(CRN), a joint venture between the University of Cambridge and MIT. The CRN promotes cooperation between the leading academics in communications and industry players from the largest service providers, network operators and equipment vendors to emerging SMEs. The CRN is concerned with a variety of Internet access technologies from fibre and variants of copper to wireless technologies such as WiMAX and UWB. My role at the CRN was to organise events at which major communications themes are explored and facilitate working groups at which these topics are explored in more depth by senior academic and industrial players. I retain an involvement in the CRN as a projects manager.
· Author of a published report on strategies for mobile operators to grow their businesses through the management of customer churn. The report looked at the effect of churn and how it has affected real mobile markets. A detailed analysis of different churn control techniques was made and the cost and benefits of the different approaches was examined. The report finished with an analysis of the strategic churn management options for different types of mobile operator. The report was published in December 2004 by Analysys Research.

· Developed the procurement strategy and documentation for a major procurement of broadband services by the Scottish Executive for the areas of Scotland unlikely to get broadband services in a reasonable timeframe by purely commercial roll-out. In addition to procurement, I looked at the particular technologies available and worked with other team members to assess the viability of different broadband solutions in Scotland, taking into account technical limitations, economic considerations and the nature of Scottish terrain. This work was done with SQW Ltd.
· Managed a series of consultation workshops with stakeholders in Northamptonshire which specified and refined the ideas behind an ICT Strategy for the County of Northamptonshire. This work was sponsored by Northamptonshire Partnership and involved all the stakeholders in the County. The resulting strategy was documented in a concise manner and is being championed within the County by the Chief Executive of East Northamptonshire District Council. This work was done with Analysys Ltd.

· Conducted a series of interviews with stakeholders in the North West of England regarding their experience of working with the Region’s ICT strategy englandsnorthwest Connected. This involved developing a detailed understanding of the strategy document and probing with stakeholders the strengths and weaknesses of the overall strategic approach and the institutional structures supporting its delivery. This work was done with SQW Ltd.
· Between September 2003 and February 2004, acted as Head of ICT Policy at Advantage West Midlands, the Regional Development Agency for the West Midlands. There I was responsible for furthering the roll-out of broadband in the West Midlands, promoting the increased take-up of e-business in the West Midlands and managing a series of broadband pilot projects. Had management responsibility for the ICT policy team and the West Midlands ICT Cluster.

· Developed a process for Lincolnshire County Council to procure broadband services for Lincolnshire Businesses in Objective 2 regions of the county. This involved design of the process, liaison with ESPO the formal procuring body, liaison with potential bidders, preparation of formal bid documents, design of scoring mechanisms and liaison with a board responsible for overseeing the whole process. This work was done with Analysys Consulting.
· Defined the telecommunications requirements of a virtual cross-border technology park between Northern Ireland and the Republic of Ireland. The project, which was funded jointly by IDA Ireland and Invest Northern Ireland, is seen by the development agencies as key to attracting information industries to the north-west region of Ireland. This work was done with SQW Ltd.
· Author of a report for Cambridgeshire County Council on the computer services industry in Cambridgeshire. The report analysed the structure of the computer services sector, described the major trends affecting each part of the sector, analysed data on the sector in Cambridgeshire and presented the results of a survey of 80 computer services businesses in the county on issues affecting their growth. This work was done with SQW Limited.
· Provided expert opinion on aspects of telecommunications regulation in Western European countries to Central European Advisory Group (CEAG). This was part of a mandate CEAG had from a mobile operator in the Czech Republic to contribute to the development of a new telecommunications legal framework in the Czech Republic. As well as providing expert opinion, I shared a platform with David Stadnik (the Czech Regulator) debating the desirable characteristics of a new regulatory framework for telecoms at a seminar hosted by the American Chamber of Commerce in Prague.

· Author of a published report on pricing strategies for mobile communications operators messaging, content and entertainment services. The report looked at price structures and levels and examined the launch strategies of different operators for such services and predicted how usage will develop with time. It described a framework which operators can use to identify the correct pricing strategy to adopt and explored the strengths and weaknesses of each approach. The report was published in June 2003 by Analysys Research.
· Conducted detailed research into the ways in which mobile operators reported subscriber numbers. The output of this work was used in evidence in a court case in the USA where investors in a developing country GSM operator took action against the management of that company for the way in which it reported subscriber numbers in its floatation prospectus. This work was done with Analysys Consulting.
· Conducted an assessment of the viability of an ISP to use the Metropolitan Area Networks proposed by the Irish Department of Communications. The work consisted of estimating the costs involved. Building a cashflow model and using the model to explore different scenarios to test the financial viability of the proposition. This work was carried out with Analysys Consulting.
· Author of a published report on the strategic options for fixed and mobile operators arising from fixed mobile substitution. I wrote the report and carried out the financial modelling on which section of the report was based. I liased with an internal Analysys project director and an editor on the report content. I also led the production of publicity material for the report and took part in press interviews. The report was published in December 2002 by Analysys Research.
· Managed a project which advised the telecoms manager of a major international law firm on selecting a supplier of voice and data communications across North America, Europe and Asia. The project consisted of a detailed assessment of five bids from a variety of potential suppliers and production of a report which recommended a course of action for the company – recommendations which have been followed. This work was done with Analysys Consulting.
· Assessed a range of municipal telecoms infrastructure initiatives from around the world. This work formed a key input into the development of a municipal duct strategy by a European National government. As part of the work I made a presentation to a gathering of parliamentarians on the importance and utility of broadband communications. This work was done with Analysys Consulting.
· Managed a project for a company which leases base station sites to mobile telephone operators. The project modelled the UK mobile communications market in detail and this model was used to forecast the roll out of new base stations for 2.5G and 3G mobile communications networks. Analysys delivered a marketing strategy and implementation plan for the client which is currently being implemented.

· Managed a project assisting a UK county council in deploying a widespread broadband communications network for both internal processes and liaison with the public. Analysys provided the strategic telecoms advice to a consortium including legal experts, advisors in PFI finance and members of the local authority. Analysys' advice was critical at all stages of the process to define the network and service requirements and select the successful service provider

· Manager of project to manage the selection process for the third mobile cellular telephony operator in the Czech Republic. Analysys was part of a consortium to design the selection process, produce the process documentation, deal with bidder enquiries, select the winning bid and negotiate the licence with the winning bidder. The project was being carried out with a great deal of industry and general media attention

· Development and delivery of a course in basic telecommunications technology and markets for delivery to professional staff at a leading international law firm. The course was designed to give practicing lawyers a firm understanding of the fundamentals of the telecoms market which would allow them to serve their clients in the sector better. The course was delivered a number of times in different European cities. Following completion of the initial design and delivery phases, Analysys has been retained to give further iterations of the course in different locations

· Managed a project for the Welsh Development Agency and the National Assembly for Wales (NafW) to develop a broadband strategy for Wales. The project involved extensive consultation with interested parties in Wales and periodic workshops were held to disseminate thinking and test ideas. The project resulted in a detailed implementation plan for a programme of expenditure of £135million. This programme is now being implemented by the WDA and the NafW as the “Broadband Wales” initiative.

· Worked directly with the managing director of Analysys Consulting to improve the sales and marketing process within the company. This process sought to build on the strengths of the company and address areas where our sales and marketing performance could be improved. This activity contributed to the survival of Analysys through a very difficult time for the telecoms industry.

· Manager of a project assisting a major data telecoms company to understand market positioning of product portfolio and prioritising of marketing efforts. The client wanted to sell communications services to business customers in a highly competitive market. Analysys assisted the client to effectively prioritise its target markets and understand their potential by conducting market sizing and market research. Analysys supported the marketing staff in devising marketing strategies for products by helping the client to understand the requirements of its customers

· Managed a project to assist a start-up planning to become a wholesale provider of DSL access in a major European country. The project consisted of a review of the company’s financial model and writing the detailed business plan which the company delivered to potential investors

· Managed a project developing content for a web based training course on all aspects of the Internet (history, economics, technology and regulation). The content was animated by a professional design agency and the 10 module course was used to train managers and other staff of a major manufacturer of telecoms equipment

· Managed a project offering assistance to a major US based manufacturer of telecoms equipment to offer advice on European telecoms regulation to its customers. The project involved developing white papers on specific topics and presenting these at seminars organised in different European locations

· Managed a project providing assistance to a major public body to develop a business plan for offering telecoms services to similar organisations throughout Europe. Analysys helped to devise the concept and to build the business plan for its realisation. The plan received board level approval for implementation.
· Managed an international benchmarking project for a south Asian new entrant on the impact of competition on the fixed telecoms market. Analysys reviewed the development of regulation in France, Germany, New Zealand, Spain, Sweden, the UK, and the US, and also examined the possible effect on prices, incumbent market share and efficiency. The client used our results to make representation to the government, which was persuaded to open the domestic long distance market to competition

· Manager of a study for a telecoms operator in a small offshore dependency which is looking to develop a major strength in ecommerce. The work focused on the high level approach being taken to the actions designed to create the right environment for ecommerce and the role of the telecommunications operator in this process

· Manager of a study to assist a major retailer and manufacturer in developing their telecommunications strategy for the coming year. The strategy review took into account the overall corporate strategy and the trends in the telecoms industry to define a future vision of the role of telecoms for that company. From there the initial steps for realising that strategy were defined

· Manager of a project for a major European incumbent operator to identify fixed mobile converged services and to develop arguments on the regulation of those services. The work looks at the evolution of narrowband fixed-mobile converged services to broadband services and the regulatory implications of this transition

· Project Manager of an assessment for the European Cable Communications Association (ECCA)of the environment for investment in cable networks in Europe. Particular attention was paid to the impact on investments of proposals to offer all content and service providers rights to access customers of cable networks. Our report was used as the basis for an ECCA response to the 1999 telecoms review conducted by the European Commission

· Project Manager of a major strategic study to work with the board and owners of a small incumbent telecoms operator to determine the most appropriate future ownership structure. Provided insight into how different ownership structures might better serve the needs of its customers and allow for improved business development

· Development of a strategy to target Small and Medium-sized Enterprises (SMEs) across Europe for a large global telecoms operator. Analysed data from extensive market research (1000 telephone interviews) to identify the size of the market and its requirements. Recommended a market entry strategy, including advice on sales channels and service delivery

· Project Manager of study for the European Commission to examine the appropriate regulatory environment for fixed–mobile converged services. The study focuses on the requirements of the private sector and small business customers. It examines the concerns arising from the current regulatory environments for fixed and mobile communications and will determine which concerns are best addressed through general competition law, through general consumer protection legislation and through sectoral regulation

· Provision of major input into the European Commission’s policy formation on ecommerce through an analysis of how the European ecommerce marketplace can deliver the greatest benefits for companies trading electronically. Examined the way in which ecommerce integrates with business processes, identifying the factors which may hinder or promote the use of ecommerce, including the role of different forms of standardisation. Our work is supported by a series of case studies of companies involved in ecommerce in Europe and elsewhere

· Project Manager of a study for the Irish Government to assess the current and planned availability of broadband services throughout Ireland. The study involved a detailed analysis of the roll out plans of Irish telecoms operators, together with an analysis of the distribution of population and employment

· Assistance to a large European consumer Internet service provider (ISP) in preparing its business planning strategy. We advised on developments in telecommunications services, market structure and regulation, and assessed their impact upon the ISP’s business and future service offerings

· Manager of a study to assess the future requirements of the Republic of Ireland for broadband communications and to determine the employment and economic benefits which broadband would bring. The study addressed a range of options open to the Irish government to stimulate investment in broadband, and commented on the legislation which established the independent regulator. The report of this work, of which I was author was published by the government and led to an early liberalisation of the Irish telecoms market

· Project Manager of a study for the European Commission to gather a comprehensive database of information on interconnection.  The database contains detailed information on the technical and regulatory aspects of interconnection in the Member States of the European Union.  Publicly available on the Web (at http://www.analysys.com/atlas), it acts as a major tool for the dissemination of best practice in interconnection throughout the European Economic Area

· Project Manager for a study on behalf of a major satellite operator to assess the market for its services in developing countries.  The project involved compiling detailed economic profiles on ten developing countries, assessing the availability of telecoms services from terrestrial and satellite operators, and also included detailed descriptions of the market for the client’s services in eight different economic sectors 

· Project Manager of a collaboration with the telecoms industry in Northern Ireland to create a development strategy for the province.  We worked with senior telecoms representatives to produce a coherent set of recommendations which would maximise telecoms’ contribution to the economy.  Our work provided an important contribution to a general business strategy to which all sectors of the Northern Irish business community had been asked to contribute by the UK government

· Development of a series of hypothetical case studies or "service illustrations" for a global satellite operator.  Eight different service illustrations showed how the services of the satellite operator might be used by customers in different industry sectors, in a diverse range of geographical locations.  The service illustrations were rigorously rooted in the business plan of the satellite operator.  The presentation pack of service illustrations has been a high profile means by which the satellite operator has been able to demonstrate the potential market for its products

· Assisted in the preparation of a market entry and distribution strategy for a new regional satellite operator offering fixed and mobile voice services.  We made a detailed assessment of the addressable market in the 90 target countries and prepared an overall marketing strategy, together with detailed distribution for a number of the principal countries.  Extensive primary market research provided a precise picture of likely take-up and usage levels amongst different kinds of potential subscriber

· Manager of a major study to assist the EC in developing the concept of universal service in telecoms at a European level.  The study consisted of a number of approaches, including: a review of the situation in EU Member States and other countries regarding the legal status of universal service, to identify best practice and developing ideas.  It also involved an examination of the approaches being taken in other utility sectors and modelling the development of telecoms services in order to determine the market penetration and therefore the eligibility for inclusion in universal service.  The report made recommendations to the EC on the future direction of European policy on universal service

· Contributed to a study to estimate the cost of universal service for a small European TO.  This involved a detailed analysis of the cost of providing telephone services in different regions of the country

· Contributor to a major study for the EC to examine how the regulatory framework for telecoms should change in the light of the development of multimedia services.  Analysys examined the current market for multimedia in Europe and the key issues determining how services will emerge

· Manager of a project to assess the viability of advanced services to be offered by a major international satellite organisation to the aeronautical industry.  An extensive programme of interviews with airlines was performed in order to assess the level of demand for the potential services.  On the basis of the interview programme, Analysys refined the description of the services and forecast the take-up and revenues which they could generate

· Manager of a study to examine the viability of a novel approach to allow cable TV companies to reach their customers in advance of network roll-out

· Study of pricing strategies in a number of telecoms and non-telecoms markets, as input to a review of pricing strategy by a major UK cellular network operator.  The study considered the price positioning of telecoms products in the UK, USA, Sweden and Hong Kong, and looked at three comparable non-telecoms markets

· Project Manager for a study for the EC of the card-based services market in Europe.  The project examined the current status and future trends of calling card, personal numbering, universal personal telecommunications (UPT) and subscriber identity module (SIM) card-based services

· Market study of personal numbering services for a major European TO.  The project involved interviewing providers of these services, as well as organisations planning personal numbering services and platform manufacturers from all over the world

· Manager of a market study on behalf of an American service provider to identify opportunities in offering calling card services in Europe.  The study also identified potential business partners in Europe

· Project Manager of a study to advise a major manufacturer of telecoms equipment on its approach to the marketing of asynchronous transfer mode (ATM) products.  The study examined the requirements of users through the running of focus group sessions.  Telecoms operators throughout Europe were also interviewed to determine their plans for ATM services

· A major study for the EC which involved modelling the effects of liberalisation of the European telecoms market on the telecoms sector, and on the European economy as a whole.  The study examined a number of different liberalisation scenarios, describing the development of the structure of the sector, the revenues and the number of customers for different types of telecoms services, sector employment and capital expenditure.  The sector model was used as input to a broader economic model, which evaluated the effect of telecoms liberalisation on the EU economy

· Co-ordination of a major market survey of 350 organisations throughout Europe, to determine their perceptions of ATM.  The survey covered current and future communications needs, as well as perceptions of ATM as a tool for business.  A number of scenarios were developed, describing the possible development of the market for ATM

· Market study on behalf of a non-European TO of ISDN services available in Europe, the USA and Japan; the results of which were used by the client as a basis for the positioning of their own ISDN services

· Detailed study of how outsourcing is practised and priced by European and global outsourcing providers

· Leadership of a demand forecasting team in an EC RACE (Research and development for Advanced Communications in Europe) project studying the introduction of advanced telecoms services over alternative broadband local access networks in individual European countries.  The study involved the development of innovative methods for forecasting demand for new services, including the production of deliverables and liaison with other projects

· Technical expert for the European Commission in the area of Information Technology and Telecoms, co-ordinating multinational research projects which involve participants from computing and manufacturing companies, local and national authorities as well as research institutes in over sixteen countries.  Editor of major publications, such as the Annual Report of the EC’s DRIVE Programme

· Project Manager for a study on behalf of a major manufacturer of office equipment and consumer electronics to investigate the possibilities offered by UMTS, both for new products and the enhancement of existing products

· Project for a major international equipment manufacturer to establish the price benchmarks for Virtual Private Network voice services pertaining to its operations in Western Europe.  Analysys carried out research among Global Service Providers, established fair comparisons, and reported the findings and their implications to the client

Publications and Papers

· Retaining Customers and Minimising Churn: strategies for mobile markets, Analysys Research published report ISBN 1 903648 78 5, December 2004
· Pricing Mobile Messaging, Content and Entertainment Services: a structured approach to maximising revenue, Analysys Research published report ISBN 1 903648 52 1, June 2003
· The future for Fixed-Mobile Substitution: options for fixed and mobile operators, Analysys Research published report ISBN 1 903648 42 4, December 2002

· Broadband Investment in Ireland – Review of progress and key policy requirements - Analysys Report to Forfás, published by Forfás in April 2002

· The Future of Broadband Communications in Ireland - Analysys Report to Forfás, published by Forfás in March 1998

· The Future of Universal Service in Telecommunications In Europe - Analysys Report for the European Commission.  Published by the European Commission in January 1997

· UPT: The Key to mobility in fixed networks? - Presentation to AIC Conference on ‘Implementing and Marketing UPT’, December 1995

· ATM in Europe: A market survey of users and operators - presentation to Vision in Business conference on ATM Deployment, October 1995

· UPT: The Key to Mobility in Fixed Networks? Analysys Publications ISBN 1 871953 28 6, July 1995, (With Michael Grant)

· Forecasting long term demand for services in the residential market IEEE communications, February 1995 (With Kjell Stordahl)

· Delphi survey: forecasting demand for wide and broadband services from RACE 2087/TITAN, proceedings of the 6th international workshop on optical access networks, October 1994, Kyoto, Japan (with Kjell Stordahl, Borgar Olsen - Norwegian Telecom; Alcibiade Zaganiaris - CNET; Edwardo Castro - University of Aviero; Mauro Ravera - CSELT)

· Editor of DRIVE ‘92 - European Telematics in Road Transport, Annual report of the ‘EC DRIVE’ Programme

· Joint Editor of Advanced Telematics in Road Transport, Proceedings of the ‘DRIVE’ Conference, 4-6 February 1991
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